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A DAY IN SAN FRANCISCO 


This trip today is the result of a fine job of cooperation 
between two Bay Area railfan groups, one from the central area 
of San Francisco-Oakland and the other from San Jose. The two 
share a common interest in the Southern Pacific's outstanding 
steam commuter passenger service operating between San José 
and San Francisco and have joined together for the day to cov- 


er the non-passenger lines around San Francisco's switching 
limits. 


Central Coast is in its second year following its organiz- 
ation by a number of Santa Clara County railfans, including 
a number of Northern Cal members who found the 50-mile trip 
to meetings in San Francisco too far, They have brought to- 
gether a fine group of fans and existance of a large number 
of members who are members of both groups has helped to work 
out this cooperative effort, 

Credit for the trip should be given to Jack Gibson and 
Merfe Fagundes of Central Coast and Al Thoman and Richard C, 
Brown of Northern Cal, who worked on the joint committee, 


OVER THE EDITOR'S TRAIN SHEET 





This issue is for the most part the work of Fred A. Stindt 
including the pictures which are from his wonderful colk ct- 
ion of S.P,. motive power, Iie and Gerald Best are considered 
the top authorities on the S.P. motive power outside of the 


company and there are some facts which the motive power depart- 
ment have to get from them, 


MAPS OF TIIE SOUTHERN PACIFIC A fine collection of division 
maps of the Southern Pacific 

which originally appeared on the employee timetables were re- 

printed in book form together with a discription and photos 

of Southern Pacific steam motive power a few years ago by 

Al Rose and Guy Dunscomb, A few copies are still available 

at $4.10 from Guy Dunsoomb, P.O, Box 461, Modesto, Calif. 
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THE FUTURE OF STEAM 





ON THE SOUTHERN PACIFIC 





By Fred A. Stindt 


How soon will the Southern Pacific be dieselized? It is 
a question that is asked by many railfans and even by S. P. 
railroaders, Top management of the Southern Pacific does 
ration not know when the actual year will be. At the present moment 
the Southern Pacific still have over eleven hundred steam 


i cn engines on its ros ter---about half of what they had at their 


, peak. .; 
— So far this year over 200 steam engines have been scrapp- 
<p ed and by the end of the year the figure will be close to 250. 
» ing It will be the highest number of steam locomotives that the S. 


P, has scrapped in its history. Using that number as a guide, 
it would seem that steam power will still be around for at 
vaniz- least five years. 


ding There are a number of factors to be considered regarding 
trip the replacement of present steam power with diesel lecomotives. 
ht to- 1, the cost of a diesel---a four unit job costs $700,000.00! 
nber 2, return on the investment of such large additional sums, 
work 3; continual rise in diesel fuel and other costs, and 

4, the problem of handling seasonal loads with’the consequent 
nd storing of diesels during the off peak seasons, 
rd C, Up to now the diesels have been assigned runs where 
Be they are in operation from 16 to 24-hours a dayand in short 


are "earning their keep", However, the day is not long off 
when they will get down to the local jobs and branch freight 
runs where they will only be in operation 8 hours ‘or less 
tindt and not at all on Saturdays, Sundays and Holidays. On these 


cote runs it would seem that the steam engine which is already on 
dered the roster could do the job without additional capital invest- 
the ment and to that extent at least more economically. 
depart- Today the diesel on the Southern Pacific is handling 

over 65% of the freight tonage and the railroad is considered 
ee a little over 50% dieselized, President Russell has said, 
i sion The railroad's goal is 100% dieselization, but when that will 
ific be reached wili depend upon replacements of steam power.” He 
re Fee further stated, "A four unit freight diesel costs about three- 
»tos quarters of a million dollars each time one is bought and we 
) certainly want to get the maximum use out of it---not having 
lable it in standby service that can be'done by our steam engines 
x which are still in good condition." 
a As for complete dieselization of Divisions, only the Line 


between Ogden and Sparks has been made 100% diesel-operation. 
The Rio Grande and Tucson divisions should be next, but the 
Coast and Western divisions will be the last to go diesel. 

On the Texas & New Orleans lines the trend is eastward from 
i El Paso. The section between El Paso and San Antonio is com- 
pletely diesel with all steam facilities being removed. At 
this writing the roundhouse at San Antonio is in the last 
stages of being torn down, 
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The "A" unit of a EMD road diesel built in 1950. This type is now the back- 
bone of Southern Pacific's main line freight service, 

Powerful Baldwin road swither built fn 1952 with 1600 hep.. By the end of 
1953 the Southern Pacific will have 139 units of this type, five of which will 
have boilers for steam heating in passenger service, 

In contrast the last of the small 4-8-0's built by Schenectady in 1892, It is 
now stored as standby at Suisun, but will probably be scrapped next year, 
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The Southern Pacific's wholly owned subsidiaries are 
currently diesel operated for the most part. The Pacific 
Electric is all diesel in its non-electric territory; the 

San Diego and Arizona Eastern is all diesel with its steam 
power leased to the Southern Pacific and the Northwestern 
Pacific is now all diesel save for its own engines and a few 
SP engines in standby service. 

The scrapping program this year has gone into every class 
of steam locomotive with the lone exception of the GS type 
(4-8-4). That class came pretty close when the 4401 was 
badly damaged in a derailment at Mountain View early this 
year, but fortunately it was repaired, The 4462 was badly 


damaged in Oregon recently and it may become the first GS to 


0. 

. The Southern Pacific has not scrapped a single engine 
until the mileage of the locomotive had “run out” (ICC rules 
require certain maintainance on a mileage basis). Because of 
this policy a number of engines from the Texas & New Orleans 
lines have come over to the Pacific lines as they were still 
in excellent condtion, There were four 0-6-0's (1283, 1295, 
1296, 1297), two 0-8-0's (4509, = four 4-8-4's (4470-73), 
and four 4-6-2's (600, 602, 605, 606). Besides these engines 
sevefal 2-10-2's and 4-8-4's were returned from lease to the 
T&NO. 

Also during the year the Southern Pacific tried out a 
Cotton Belt 4-8-4 (818) on the peninsula commute service and 
found that its fast pick-up and attained speed was just the 
thing for the lengthy commute trains. Ten Cotton Belt 4-8-4's 
which had been in service on the Rio Grande division for the 
past year were moved to the Coast Division and given numbers 
4475-81 and 4485-87. However, with the Korean War over and 
a reduction of military freight the SP has found itself with 
aexcess of serviceable steam locomotives. As the Cotton 
Belt engines are under lease they are going into storage to 
save charges, at least until some of the 4300's have used-up 
their remaining ICC mileage, 

As to the immediate future you can be assured that more 
engines of all classes will be scrapped. The 2600's are now 
all gone, The two 2900's left on the roster will no doubt 
be scrapped before long. Next year will probably see the end 
of the mikes (3200's and 3300's). Any steam locomotive that 
needs heavy repairs will be finished. This was proven by the 
scrapping at El Paso on July 29th of engine 3800 (2-8-8-4) 
built by Lima in 1939---even though a considerable amount of 
as was spent just three years ago converting it from coal 
0 oil, 

Whether it be three, five or ten years the days of the 


steam engine on the Southern Pacific are numbered,- Following 
is a motive power roster corrected to September 1, 1953. 





Late Note: Even the narrow gague in the Owens Valley is 
going diesel. A diesel is being delivered and engines 8 
and 9 ate to be retired with engine 18 to be retained as a 
standby. 
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One of SP's famous 4-8-4's outshepped by Lima in 1937 Complete with strean- 
lining shown here breaking in on Freight runs out of Los Angeles, 

The same engine today after later engines of the sane type and diesels took 
over the varnished runs. 4410-4447 have had their side skirts removed and 
have been painted black, 

The mountain type is still active, but its days are numbered. This one was 


built by the Sacramento shops in 1927 and is finishing its days in commute 
ervice, 
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STEAM MOTIVE POWER - SOUTHERN PACIFIC - PACIFIC LINES 
0-6-0 


1210-1221, 1223-1239, 1241-1243,1245,1247,1249-1251, 1253, 1254, 
1257-1262, 1264-1266, 1268-1270, 1272-1274, 1276-1279, 1281- 
1287, 1289, 1291-1299. 


=? 2-6-0 

1617, 1629, 1643, 1660, 1675, 1713, 1721, 1724, 1726, 1727, 

1729, 1730, 1738-1741, 1743, 1744, 1746, 1749, 1756, 1758-1760, 

1763-1765, 1767, 1768, 1770, 1771, 17735-1777, 1779, 1781-1783, 

’ 1785, 1792, 1796, 1800, 1801, 1805-1809, 1813, 1816, 1817, 
1824, 1825, 1827, 1830, 1833-1835. 


= 4-6-0 
2248, 2252, 2302, 2303, 2310, 2312, 2321, 2324, 2325, 2328, 
2331, 2333, 2335, 2336, 2338, 2339, 2341, 2345-2345, 2347-2356, 
2358-2363, 2365-2373, 2375, 2377-2382, 2384. 


4=6=2 


2410, 2411, 2414, 2431, 2453, 2454, 2458, 2461-2469, 2471-2473, 
2475-2491, 3122. 


2-8-0 


2513, 2514, 2516, 2520-2522, 2524-2528, 2530, 2531, 2533, 2534, 
2537-2539, 2541-2544, 2546-2550, 2552-2554, 2556-2558, 2562- 
2569, 2574, 2575, 2577, 2579, 2581-2587, 2589-2593, 2595-2598, 
2700-2703, 2706, 2707, 2709, 2710, 2712-2715, 2717, 2718, 
2721-2725, 2727-v731, 2733-2735, 2741, 2742, 2745-z752, 2754- 
2761, 2763-2765, 2768-2771, 2773, 2774, 2776-2779, 2781-2784, 
2786-2788, 2791, 2793, 2796-2799, 2800, 2801, 2803-2807, 2809- 
2812, 2815, 2816, 2818-2825, 2827-2831, 2833, 2834, 2836, 2837, 
2840-2842, 2845, 2848, 2850-2854, 2859, 2860, 3400, 3406, 3410, 


3420, 3423, 34266 
ep 


3203, 3207, 3208, 3216-3218, 3221, 3222, 3224, 3227, 3234, 3236, 
3245, 3247, 3249, 3251, 3260, 3262, 3264, 3265, 3271, 3273, 
3275, 3276, 3298, 3303, 3311, 3313, 3322, 3324. 


$-8-0 Engines listed were on the 
937 active roster as of Sept- 
oe Soe ember 1, 1953. 





2-8-2 


2-10=2 


3611-3618, 3620, 3625, 3627, 3629, 3634, 3638, 3639, 3643, 3647, 
3652-3654, 3657-3667, 3669-3675, 3679-3696, 3698, 3699, 3700- 
3704, 3706, 3709-3718, 3721, 3727, 3734, 3737, 3744, 3756, 3758, 
3759, 3764, 3765, 3769, 3770 4 
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Steam Power - Pacific Lines continued 
4-8=-8=2 


4100, 4101, 4103, 4104, 4107-4109, 4111-4117, 4120, 4122, 4123, 
4126, 4127, 4129-4136, 4139-4143, 4145, 4146, 4148-4294. 


4-8=2 


4300-43505, 4307-4313, 4316, 4518-43521, 4324-43527, 4330, 4332- 
4337, 4339-4347, 4349=4365, 4565-4376. 


4-8-4 

4400-4475, 4475=4481, 4485-4487. 
0-8-0 

4501-4510 

4-10=-2 

5000, 5002, 5005, 5607, 5008, 5011-5013, 5016, 5018, 5019, 
5021-5025, 5027, 50351, 5035, 5034, 5036, 5037, 5043, 5044, 
5046-5048 

Narrow Gauge 4-6-0 


S,-0, 20» pm | 


Shov Switchers 0-6-OT 








208, 217, 220, 564, 565, 567, 568, 569, 578, 620, 966. 


Stationary Boiler Service - 0-6-0 





1171 : 


DIESEL MOTIVE POWER ~- SOUTHERN PACIFIC - PACIFIC LINES 
Switchers 
1000-1032, 1300-1550, 1900-1903 
Road Diesels 
4600-4621, 4700-4703 (Booster “B" units) 
5100-5118, 5200-5339, 5500-5505 (Booster "B" units) 
Note - There is no 5227 


Road Freirht Diesels "a" Units 





6138-6461 
Road Freight Diesels "B" Units 





8022, 8023, 8026-8035, 8038-8085, 8090-8095, 8102, 8103, 
8106-8111, 8114-8119, 8122-8303. 


Passenger Diesels "A" Units 











6000-6045 
Passenger Diesels "B® Units Shop Switcher 
5900-5924 570 
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1295 Another TyNO engine now on the Pacific System built by Baldwin in 1921. 
It came west in 1952 along with three other 0-6-0's, 

4478 A most welcome addition to the Pacific System, this one came from the St 

Louis & Southwestern. This ex-Cotton Belt 807 was built by Baldwin in 


1930. Ten of this class are assigned to commute service, but are now 
stored at Bayshore yards. 
3298 


A war time addition to the roster was this mike from the Newaukum Valley 
RR built by Brooks in 1914, It was acquired in 1943 along with the 3297, 
but only this one remains, 
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STEAM POWER - SOUTHERN PACIFIC - TEXAS & NEW ORLEANS 
0-6- 


121, 124, 126-129, 131, 134, 138, 139, 141, 142, 143, 145, 147, 
148, 151, 152, 154-157, 159-162, 164, 166 
4-4-0 

Shop Switcher 0-6-OT 1202 





260, 261 
2-6-0 


435, 438, 441, 442, 444, 445, 447, 448, 450-454, 456, 461-464, 
466-470, 473-475, 478-480, 483, 484, 486. 





4-6-2 


600, 602, 695, GO6 (leased tc Pacific Lines) 614, 617, 620-633, 
650, 351. 


4-6-0 
-699 


Nn 3e4 





704, 710 
2-892 


738, 740-749, 751, 753, 755, 757, 759-771, 773-784, 786—788, 
791-7946 


2-8-0 


801, 804, 809, 817, 822, 823, 829, 834, 841, 867, 869, 884, Bas, 
887, 888, 890, 895, 896-~ 


R50, 852, 856-859, 861. 
2-10-2 


902, 903, 906, 913, 915, 916, 920, 922, 926, 954-999. 


DIESEL POWER - SOUTHERN PACIFIC - TEXAS & NEW ORLEANS 


Switchers 


10-16, 30-112 





Rood Diesels 
155-186 


Passenrer Diesels "A" Units 














200-211 

Th 
Road Freicht Diesels "A" Units ps 
300-337, 354-381 _ 
Rood Freight Diesels "B" Units 4s 
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The last American type (4-4-0) in active service on the Southern Pacific 
system. It is on the TyNO in branch line service. 

Another TyNO engine, but now on the Pacific system. It and the 602, 605 
and 606 are now on the Western Division to run out their miles, 

An ex-TyNO engine built by the Houston shops in 1930. It and the 451) and 
4512 were renumbered into the Pa¢ific system to finish out their years. 
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NORTHWESTERN PACIFIC 
STEAM LOCOMOTIVES (all in reserve storage) 
4-6-0 140, 141, 143, 178 (stationary boiler), 181, 182, 183 
Leased: Southern Pacific 2345, 2356, 2582, 2810, 2842 
DIESEL LOCOMOTIVES (all leased from Southern Pacific) 


1900, 1902, 4604-4617, 4620-4621, 5107, 5279-5287, 5290-5293, 52 
5311-5317. 


SAN DIEGO & ARIZONA EASTERN 

STEAM LOCOMOTIVES (all leased to Southern Pacific) 
2-8-0: 103, 104, 105, 106 

DIESEL LOCOMOTIVES (all leased from Southern Pacific) 
5101, 5102, 5113, 5305, 5306, 5307 

PACIFIC ELECTRIC 

DIESEL LOCOMOTIVES 


7 


Owned: 1653, 1654 (1650, 1651, 1652 leased to Southern Pacifi 


Leased from Southern Pacific: 1011, 1021, 1022, 1320-1329, 1377, 
1378, 5273, 5274, 5275. 


ELECTRIC LOCOMOTIVES 
1601-1605, 1607, 1610-1629, 1631 
VISALIA ELECTRIC RAILWAY 
Diesel switcher - 502 
PETALUMA & SANTA ROSA RAILWAY , 


16 oF THESE Cans anmive Santa Rosa Daily 
Pn i el 
~=——"———==Sa=bD=h™)"™=™__ _ —_—__=== 


Diesel switchers l, 2 


RECENT SCRAPPINGS - PACIFIC SYSTEM 


1222 Sac. 7/14 2518 Sac. 7/14 5003 Port. 7/13 
1244 L.A. 8/26 2826 LA. 7/14 5014 Sac. 17/27 
1246 Oak. 7/28 2835 Port. 8/28 5020 L.A. 8/14 
1252 Sac. 7/7 3206 Oak. 7/30 5028 E.P. 8/19 
1271 Bay. 7/3 3272 Oak, 7/30 5045 Sac. 7/14 
1803 L.A, 7/15 3409 E.P. 7/10 NWP 142 

2317 Sac. 7/14 3800 E.P. 7/29 Tib, 8/7 
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